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1. PURPOSE OF PAPER 
  

The purpose of this paper is to present the first iteration of the PR19 Quality Dashboard (the 
Dashboard) to the Water Forums.  

 
2. QUALITY DASHBOARD 
 

The providers and owners of each Dashboard component have scored the respective assessment 
criteria and provided evidence where available and this has been peer reviewed by the Quality 
Dashboard Review Group.  The Dashboard is included as appendix. 
 
The Dashboard provides quality assured representation of the current programme status:   
 
•     The quality status indicators (the box fill colours) are measured against activity completeness – 

therefore they are predominantly red or amber recognising the work that has, or has not yet 
started – these will turn to green when the work, and the Business Plan is progressed and 
ultimately completed.   

•     The progress status indicators (the lines around the boxes) represent where we are with respect 
to the programme and are predominantly green, ie we are where we should be at this point in 
time.   

 
In coming months we will see the status scores change as this work is progressed, and the quality 
evidence is audited.  
 
A number of the evidential support components have not been scored at this time as more detailed 
criteria requires development. 
 
The discipline of updating progress against the Dashboard will also provide a prompt to providers to 
review and challenge the work they are developing, instilling a robust approach from the start. 

 
3. ASSURANCE REVIEWS 
 

Our internal assurance team and external assurance partner have reviewed the Dashboard to 
inform the planned assurance review in September.  Given the current status of the Dashboard 
components it is not practical at this time to undertake an assurance review.  It has been agreed that 
the first assurance review will take place in October and the outcome of the review will be presented 
at the company’s October Periodic Review Steering Group. 

 
4. WATER FORUM ENGAGEMENT 
 

A sub-group of the Water Forum met with us and PA Consulting on 1 August 2017 to review the 
Dashboard.  The purpose of the meeting was to review our quality assurance approach and to 
consider how it could support the Water Forum’s role.  See 3.3 Appendix for the meeting notes.  

 
We have taken excellent feedback from this meeting on a number of areas and are using it to 
enhance the Dashboard. 
 
We are pleased that the Water Forum sub-group has proposed that the Dashboard should become 
a core part of the Forum’s business.  If this as approved we will work with the Forums to ensure this 
works well for both the company and the Forums.  We await the Forums decision. 

 
5. QUALITY DASHBOARD REVIEW 
 

As we learn more about Ofwat’s requirements we will continue to review and update the Dashboard 
assessment criteria.  The Dashboard will be updated as required, and at least monthly.  The next 
version will reflect any additional requirements from the draft methodology and feedback from the 
Water Forums.  
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6. RECOMMENDATION 
 

We welcome feedback and input from the Water Forum on this first iteration of the quality 
Dashboard. 

 
 
 
 
 
CERI JONES 
Assets and Assurance Director 
 
25 August 2017 



Cu
st. 

En
g. –

WT
P &

 oth
er 

sta
keh

old
er e

ng.
Cu

sto
me

r pa
rtic

ipa
tion

 –d
em

ons
tra

tion
 of 

cus
tom

ers
 as

 ac
tive

 pa
rtic

ipa
nts

5-p
oin

t ev
ide

nce
 tes

t –
nee

d, C
BA

, op
tion

s, 
effi

cie
ncy

 & 
per

for
ma

nce
 str

etc
h

Ap
pro

pria
tely

 as
sur

ed

Ac
ces

sib
le p

res
ent

atio
n

1 –
not

 ye
t st

art
ed

3 –
sub

sta
ntia

l pr
ogr

ess
4 –

com
ple

te
2 –

som
e p

rog
res

s
Be

hin
d t

arg
et, 

no 
rem

edi
al p

lan
Be

hin
d t

arg
et, 

agr
eed

 re
me

dia
l pl

an
On

 tar
get

 / 
Ah

ead
 of

 tar
get

MAJOR
OBJECTIVES

In a
 pla

n th
at i

s 
su

pp
ort

ed
 by

 
cu

sto
me

rs
At 

a p
ric

e
the

y c
an

 
aff

ord

Is f
ina

nc
eab

le
Wi

th b
ala

nc
ed

pe
rfo

rm
an

ce 
inc

en
tive

s

Is r
esi

lien
ta

nd 
su

sta
ina

ble
 in 

the
 lon

g te
rm

Wh
ich

 he
lps

vul
ne

rab
le 

cu
sto

me
rs

Me
ets

 
sta

tut
ory

 & 
lice

nc
e 

ob
lig

ati
on

s

WA
TE

R

WA
TE

R R
ES

OU
RC

ES

WA
ST

EW
AT

ER

BIO
RE

SO
UR

CE
S

RE
TA

IL

De
live

rs t
he 

ou
tco

me
s o

ur 
cus

tom
ers

 
wa

nt

WA
TE

R

WA
TE

R R
ES

OU
RC

ES

WA
ST

EW
AT

ER

BIO
RE

SO
UR

CE
S

RE
TA

IL

Wi
th s

tre
tch

ing
 

tar
get

s o
n 

pe
rfo

rm
an

ce 

WA
TE

R

WA
TE

R R
ES

OU
RC

ES

WA
ST

EW
AT

ER

BIO
RE

SO
UR

CE
S

RE
TA

IL

Wi
th s

tre
tch

ing
 

tar
get

s o
n 

eff
icie

nc
y

WA
TE

R

WA
TE

R R
ES

OU
RC

ES

WA
ST

EW
AT

ER

BIO
RE

SO
UR

CE
S

RE
TA

IL

Inn
ova

tes
& b

orr
ow

s b
est

 
pra

ctic
e

Su
ppo

rts
ne

w m
ark

ets
 

and
 co

nsi
der

s 
dire

ct p
roc

.

PLAN
COMPONENTS

EV
IDE

NT
IAL

 SU
PP

OR
T

To
tex

 sp
end

s
Ba

se
exp

en
dit

ure

En
ha

nc
ed

 
exp

en
dit

ure

Pe
rfo

rm
an

ce 
co

mm
itm

en
ts

OD
Is

Ris
ks 

–o
pe

rat
ion

al 
& i

nc
en

tiv
es

WA
TE

R
To

tex
 sp

end
s

Ba
se

exp
en

dit
ure

En
ha

nc
ed

exp
en

dit
ure

Pe
rfo

rm
an

ce 
co

mm
itm

en
ts

OD
Is

Ris
ks 

–o
pe

rat
ion

al 
& i

nc
en

tiv
es

WA
TE

R 
RE

SO
UR

CE
S

To
tex

 sp
end

s
Ba

se
exp

en
dit

ure

En
ha

nc
ed

exp
en

dit
ure

Pe
rfo

rm
an

ce 
co

mm
itm

en
ts

OD
Is

Ris
ks 

–o
pe

rat
ion

al 
& i

nc
en

tiv
es

WA
ST

EW
AT

ER
To

tex
 sp

end
s

Ba
se

exp
en

dit
ure

En
ha

nc
ed

exp
en

dit
ure

Pe
rfo

rm
an

ce 
co

mm
itm

en
ts

OD
Is

Ris
ks 

–o
pe

rat
ion

al 
& i

nc
en

tiv
es

BIO
RE

SO
UR

CE
S

Ba
se

exp
en

dit
ure

En
ha

nc
ed

exp
en

dit
ure

Pe
rfo

rm
an

ce 
co

mm
itm

en
ts

OD
Is

Ris
ks 

–o
pe

rat
ion

al 
& i

nc
en

tiv
es

RE
TA

IL

 
 
 
 
 
 

NORTHUMBRIAN AND  
ESSEX & SUFFOLK WATER FORUMS 
18 SEPTEMBER 2017 
 

APPENDIX 
AGENDA ITEM 11.2 

PAGE 1 OF 1   

 


	Blank Page

